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5a.   Regular Open Meeting on October 1, 2019 
5b. Special Open Meeting on October 18, 2019 
5c. Special Open Meeting on October 22, 2019 
 
Director Milliman made a motion to approve the regular board minutes of October 
1, 2019; special board minutes of October 18, 2019 and October 22, 2019.  The 
motion was seconded by Director Phelps and passed unanimously. 
 
Director Milliman requested the minutes of October 18, 2019, be revised to include 
Juanita Skillman as being in attendance.   

 
President Perak called for the vote on the minutes as amended and the motion 
passed unanimously. 
  

6. Report of the Chair 
President Perak thanked staff and the current board for all their hard work.  She 
mentioned that four board members’ terms are up: Director Palmer, Director 
Phelps, Director Gros and Director Milliman.  Directors Gros and Milliman are 
running for the next GRF board.  President Perak thanked them for this service.  
She thanked Director Palmer for his years of service and expertise and 
congratulated Director Phelps for being elected to the VMS Board.  This Board 
has been instrumental in making improvements to the Village.            
 
7. VMS Update Report—Director Kenney  
Director Kenney gave a presentation that highlighted the formation of the VMS 
Board, the role of the VMS Board, lessons learned, progress made since the 
transition to self-management and the key staff that helped with the success of VMS 
Management.   

 
8. CEO Report 
Jeff Parker-CEO and Siobhan Foster-COO gave a report on upcoming community 
events and updates on current projects:  

 CEO is working with Chris Macon, City Manager of Laguna Woods to 
expedite the permit process for manor alterations;   

 City of Laguna Woods will start upgrades to the El Toro Median on Monday 
 OCTA I-5/El Toro Road Interchange Project update; 
 Pool maintenance continues at pools 1, 2, 5.  The pools will remain open 

during construction;  
 Veteran Days Celebration event on Sunday, November 10, at 10 a.m. on 

the Clubhouse 2 patio; 
 VMS Offices will be closed on Veterans Day, Monday, November 11.  The 

holiday hours are posted on the website;     
 Working with SCE on power outages and resident emergency plan. 

 
9. Open Forum (Three Minutes per Speaker) 



















































Attachment 1 

Wedding Policy Revision History: 
2014 
and 
prior 

Exception 
Rate 

All weddings and/or wedding receptions for non-residents and are 
limited to only parents, children, and grandchildren of residents. 
RESOLUTION 90-07-44 

2015 to 
2016 

Resident Rate All weddings and/or wedding receptions for nonresidents are 
limited to only parents, children, and grandchildren of residents. 
RESOLUTION 90-15-53 

2017 Resident Rate All weddings and wedding receptions involving residents, their 
siblings, children, parents, and grandchildren. 
RESOLUTION 90-17-11 

2018 to 
Current 

Resident Rate Weddings and wedding receptions involving residents, their 
siblings, children, parents and grandchildren. 
RESOLUTION 90-18-05 

2018 to 
Current 

Exception 
Rate 

All weddings and/or wedding receptions between non-residents. 
RESOLUTION 90-18-05 

Resolution 90-19-51



Laguna Woods Village 
2018 Resident Reservation Fees 

ATTACHMENT 2 

Reservable Room Per Hour 
Minimum
(2 hrs & 
Setup) 

Hour 3 Hour 4 Hour 5 Hour 6 Hour 7 Hour 8 Hour 9 Hour 10 Hour 11 Hour 12 Hour 13 Hour 14 

CC Rooms & Conference Rooms 

CC - Elm Room $1.00 $3.00 $4.00 $5.00 $6.00 $7.00 $8.00  $9.00 $10.00 $11.00 $12.00 $13.00 $14.00 $15.00 

CC - Pine Room $1.00 $3.00 $4.00 $5.00 $6.00 $7.00 $8.00  $9.00 $10.00 $11.00 $12.00 $13.00 $14.00 $15.00 

CC - Spruce Room $1.00 $3.00 $4.00 $5.00 $6.00 $7.00 $8.00  $9.00 $10.00 $11.00 $12.00 $13.00 $14.00 $15.00 

CH1 - Conference Room $1.00 $2.00 $3.00 $4.00 $5.00 $6.00 $7.00  $8.00 $9.00 $10.00 $11.00 $12.00 $13.00 $14.00 

PAC - Conference Room $1.00 $2.00 $3.00 $4.00 $5.00 $6.00 $7.00  $8.00 $9.00 $10.00 $11.00 $12.00 $13.00 $14.00 

VG - Clubroom 1 $2.00 $5.00 $7.00 $9.00 $11.00 $13.00 $15.00  $17.00 $19.00 $21.00 $23.00 $25.00 $27.00 $29.00 

VG - Clubroom 2 $2.00 $5.00 $7.00 $9.00 $11.00 $13.00 $15.00  $17.00 $19.00 $21.00 $23.00 $25.00 $27.00 $29.00 

VG - Clubroom 3 $2.00  $5.00  $7.00  $9.00  $11.00  $13.00  $15.00  $17.00  $19.00  $21.00  $23.00  $25.00  $27.00  $29.00 

Multi-Purpose Rooms 
CH1 - Multi-Purpose Room $3.00 $9.00 $12.00 $15.00 $18.00 $21.00 $24.00  $27.00 $30.00 $33.00 $36.00 $39.00 $42.00 $45.00 

CH1 - Art Studio $3.00 $9.00 $12.00 $15.00 $18.00 $21.00 $24.00  $27.00 $30.00 $33.00 $36.00 $39.00 $42.00 $45.00 

CH5 - Multipurpose Room $3.00 $9.00 $12.00 $15.00 $18.00 $21.00 $24.00  $27.00 $30.00 $33.00 $36.00 $39.00 $42.00 $45.00 

CH6 - Multipurpose Room $2.00 $6.00 $8.00 $10.00 $12.00 $14.00 $16.00  $18.00 $20.00 $22.00 $24.00 $26.00 $28.00 $30.00 

Small Dining Rooms 

CH1 - Dining Room 2 $1.00 $3.00 $4.00 $5.00 $6.00 $7.00 $8.00  $9.00 $10.00 $11.00 $12.00 $13.00 $14.00 $15.00 

CH1 - Dining Room 3 $1.00 $3.00 $4.00 $5.00 $6.00 $7.00 $8.00  $9.00 $10.00 $11.00 $12.00 $13.00 $14.00 $15.00 

CH2 - The Los Olivos $1.00 $3.00 $4.00 $5.00 $6.00 $7.00 $8.00  $9.00 $10.00 $11.00 $12.00 $13.00 $14.00 $15.00 

CH2 - The Grevillea $1.00  $3.00  $4.00  $5.00  $6.00  $7.00  $8.00  $9.00  $10.00  $11.00  $12.00  $13.00  $14.00  $15.00 

Large Dining Rooms 
PAC - Dining Room 1 $5.00 $15.00 $20.00 $25.00 $30.00 $35.00 $40.00  $45.00 $50.00 $55.00 $60.00 $65.00 $70.00 $75.00 

PAC - Dining Room 2 $5.00 $15.00 $20.00 $25.00 $30.00 $35.00 $40.00  $45.00 $50.00 $55.00 $60.00 $65.00 $70.00 $75.00 

Other 

CH2 -The Palo Verde Loggia $4.00 $12.00 $16.00 $20.00 $24.00 $28.00 $32.00  $36.00 $40.00 $44.00 $48.00 $52.00 $56.00 $60.00 

PAC - Rehearsal Room $2.00 $6.00 $8.00 $10.00 $12.00 $14.00 $16.00  $18.00 $20.00 $22.00 $24.00 $26.00 $28.00 $30.00 

PAC - Auditorium $17.00 $34.00 $51.00 $68.00 $85.00 $102.00 $119.00  $136.00 $153.00 $170.00 $187.00 $204.00 $221.00 $238.00 

PAC - Auditorium Performance Package $20.00 $40.00 $60.00 $80.00 $100.00 $120.00 $140.00  $160.00 $180.00 $200.00 $220.00 $240.00 $260.00 $280.00 

PAC - Auditorium Event w/Admission $395 per Day

All Patios Patios are only available by renting adjacent room 

Reservable Room Per Hour 
Minimum
(4 hrs & 
Setup) 

Hour 5 Hour 6 Hour 7 Hour 8 Hour 9 Hour 10 Hour 11 Hour 12 Hour 13 Hour 14 

Main Lounges 

CH1 - Main Lounge $7.00 $41.00 $48.00 $55.00 $62.00 $69.00 $76.00  $83.00 $90.00 $97.00 $104.00 $111.00

CH2 - The Sequoia $8.00 $47.00 $55.00 $63.00 $71.00 $79.00 $87.00  $95.00 $103.00 $111.00 $119.00 $127.00

CH5 - Main Lounge (Stage Side) Total $11.00 $61.00 $72.00 $83.00 $94.00 $105.00 $116.00  $127.00 $138.00 $149.00 $160.00 $171.00

CH5 - Main Lounge (Back Side) Total $8.00 $44.00 $52.00 $60.00 $68.00 $76.00 $84.00  $92.00 $100.00 $108.00 $116.00 $124.00

CH5 - Main Lounge (All) Total $17.00 $101.00 $118.00 $135.00 $152.00 $169.00 $186.00  $203.00 $220.00 $237.00 $254.00 $271.00

CH6 - Main Lounge $5.00 $25.00 $30.00 $35.00 $40.00 $45.00 $50.00  $55.00 $60.00 $65.00 $70.00 $75.00

CH 7 - Main Lounge $5.00 $28.00 $33.00 $38.00 $43.00 $48.00 $53.00  $58.00 $63.00 $68.00 $73.00 $78.00

Resolution 90-19-51



Laguna Woods Village ‐ Exception Room 2018 Rates 

Reservable Room 
Per Hour 

Minimum 
(2 hrs & Setup) 

Hour 3 Hour 4 Hour 5 Hour 6 Hour 7 Hour 8 Hour 9 Hour 10 Hour 11 Hour 12 Hour 13 Hour 14

CC Rooms & Conference Rooms 

CC - Elm Room $14  $35 $49 $63 $77 $91 $105  $119 $133 $147 $161 $175 $189 $203 

CC - Pine Room $12  $30 $42 $54 $66 $78 $90  $102 $114 $126 $138 $150 $162 $174 

CC - Spruce Room $15  $38 $53 $68 $83 $98 $113  $128 $143 $158 $173 $188 $203 $218 

CH1 - Conference Room $5  $10 $15 $20 $25 $30 $35  $40 $45 $50 $55 $60 $65 $70 

PAC - Conference Room $6  $12 $18 $24 $30 $36 $42  $48 $54 $60 $66 $72 $78 $84 

VG - Clubroom 1 $10  $25 $35 $45 $55 $65 $75  $85 $95 $105 $115 $125 $135 $145 

VG - Clubroom 2 $10  $25 $35 $45 $55 $65 $75  $85 $95 $105 $115 $125 $135 $145 

VG - Clubroom 3 $10  $25 $35 $45 $55 $65 $75  $85 $95 $105 $115 $125 $135 $145 

Multi-Purpose Rooms 

CH1 - Multi-Purpose Room $33  $99 $132 $165 $198 $231 $264  $297 $330 $363 $396 $429 $462 $495 

CH1 - Art Studio $40  $120 $160 $200 $240 $280 $320  $360 $400 $440 $480 $520 $560 $600 

CH5 - Multipurpose Room 1 $26  $78 $104 $130 $156 $182 $208  $234 $260 $286 $312 $338 $364 $390 

CH6 - Multipurpse Room $16  $48 $64 $80 $96 $112 $128  $144 $160 $176 $192 $208 $224 $240 

Small Dining Rooms 

CH1 - Dining Room 2 $32  $96 $128 $160 $192 $224 $256  $288 $320 $352 $384 $416 $448 $480 

CH1 - Dining Room 3 $32  $96 $128 $160 $192 $224 $256  $288 $320 $352 $384 $416 $448 $480 

CH2 - The Los Olivos $28  $84 $112 $140 $168 $196 $224  $252 $280 $308 $336 $364 $392 $420 

CH2 -The Grevillea $28  $84 $112 $140 $168 $196 $224  $252 $280 $308 $336 $364 $392 $420 

Large Dining Rooms 

PAC - Dining Room 1 $57  $285 $342 $399 $456 $513 $570  $627 $684 $741 $798 $855 $912 $969 

PAC - Dining Room 2 $57  $285 $342 $399 $456 $513 $570  $627 $684 $741 $798 $855 $912 $969 

Other 

CH2 - The Palo Verde Loggia $72  $216 $288 $360 $432 $504 $576  $648 $720 $792 $864 $936 $1,008 $1,080 

PAC - Rehearsal Room $24  $72 $96 $120 $144 $168 $192  $216 $240 $264 $288 $312 $336 $360 

Per Day 
PAC - Auditorium $1,454 

PAC - Auditorium Performance Package $1,454 

Per Hour Minimum Hour 5 Hour 6 Hour 7 Hour 8 Hour 9 Hour 10 Hour 11 Hour 12 Hour 13 Hour 14 Hour 13 Hour 14
Main Lounges & Large Dining Rooms (4 hrs & Setup) 

CH1 - Main Lounge $126  $755 $881 $1,007 $1,133 $1,259 $1,385  $1,511 $1,637 $1,763 $1,889 $2,015 $2,141 $2,267 
CH2 - The Sequoia $128  $768 $896 $1,024 $1,152 $1,280 $1,408  $1,536 $1,664 $1,792 $1,920 $2,048 $2,176 $2,304 

CH5 - Main Lounge (Stage Side) Total $173  $952 $1,125 $1,298 $1,471 $1,644 $1,817  $1,990 $2,163 $2,336 $2,509 $2,682 $2,855 $3,028 

CH5 - Main Lounge (Back Side) Total $125  $687 $812 $937 $1,062 $1,187 $1,312  $1,437 $1,562 $1,687 $1,812 $1,937 $2,062 $2,187 

CH5 - Main Lounge (All) Total $242  $1,452 $1,694 $1,936 $2,178 $2,420 $2,662  $2,904 $3,146 $3,388 $3,630 $3,872 $4,114 $4,356 

CH6 - Main Lounge $46  $230 $276 $322 $368 $414 $460  $506 $552 $598 $644 $690 $736 $782 

CH 7 - Main Lounge $105  $577 $682 $787 $892 $997 $1,102  $1,207 $1,312 $1,417 $1,522 $1,627 $1,732 $1,837 

(Room Reservation Rates 2018.xlsx)  (1/5/2018) 

Resolution 90-19-51
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